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THEMES FO R THE P RESENTATIO N

DATA DRIVEN DESTINATIO N
EFFECTIVE DMO
STRATEGIC DECISSIO NS
ATTRACTIVE DESTINATIO N



© Markus Spiske su Unsplash

27%
Only around 27% of the usable data we collect actually gets  used. (Forrester)

T H E  DATA APPEAL C O M P A N Y



DATA DRIVEN DESTINATIO N



If you were to come
to Finland, how
interesting would you
find the following
destinations and
activities?
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In terms of interest, Finland ranks a bit below the 
middle

2.58 2.52
2.44 2.40 2.35 2.32 2.27 2.25 2.25 2.23 2.22 2.20 2.19 2.18 2.15 2.12 2.10 2.05 2.03

1.83 1.82 1.82 1.81 1.73 1.72 1.70 1.66
1.48

7

How interested are you in the following countries as vacation destinations?

Average score/ ( not interesting, somewhat interesting, very interesting)

AVERAGE 2.09

Total sample N=16240



T H E  DATA APPEAL C O M P A N Y 5

don’t rely only on quantitative data…

T H E  DATA APPEAL C O M P A N Y
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Registered overnights in Pärnu and Pärnu 
County

Pärnu county

Pärnu city as a settlement unit

W h e re  a r e  w e  n o w ?
• No  g ro w t h  s in c e  Co v id -19
• La rg e s t  fo re ig n  m a rk e t  in  

d e c lin e
• Su m m e r  s t ill m a in  

s e a s o n …



W h a t  if P ä rn u w o u ld  b e  in  Fin la n d ?

Su c c e s fu l De s t in a t io n a n a ly s is
12 indicators (normally 30 indicators)

Ranking 124 destinations in Finland

Registered overnight, (international and domestic), also %

Share of Intenational vs Domestic

Market Share of International Overnights

Tourims Intensity

Tourism Density

Room and Bed Occupancy %

W h a t is  t h e  r a n k o f P ä rn u  a n d  P ä rn u  

Co u n t y ?

YEAR 20 23

.



SUCCESFUL DESTINATIO NS 

.



BE EFFECTIVE IN DECISSIO N MAKING!

VUOKATTI DMO BOARD OF DIRECTORS

EIGHT MEMBERS, 

SIX ARE FROM TOURISM COMP ANIES AND 

TW O FROM MUNICIP ALITY/ P UBLIC SECTOR



TAKE CARE OF THE AIRP ORT!



Registered Overnights in Rovaniemi 1995-
2024 (Statistics Finland) 
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TAKE CARE O F THE AIRP O RT!



MO NTLY AIRP O RT P ASSANGERS IN RO VANIEMI AND KITTILÄ
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ROVANIEMI AIRPORT
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KITTILÄ AIRPORT



RE-INVENT P ÄRNU!

https://www.youtube.com/watch?v=D48s1CIvU3o
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